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Beth Durling, MS, CADCII, ICADC
COUNSELOR AND EXECUTIVE CONSULTANT

With over 20 years of executive and clinical experience—and a deep passion 
for helping teams succeed—Beth specializes in guiding treatment centers to build 
sustainable programs where clients feel safe to stay and staff feel empowered 
to lead. Through focused consulting, Beth helps centers strengthen the stability of 
client engagement and transform resistance into long-term participation.

EXECUTIVE CLINICAL CONSULTING

HOW IT WORKS

STEP 1 STEP 2 STEP 3

STRONGER TEAMS. LONGER STAYS. BETTER OUTCOMES.
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1.  FRONTLINE STAFF  
DEVELOPMENT

    
•  Practical training for BHTs and 

non-clinical staff

•  Train therapists in MI and 
addiction-focused clinical 
interventions

•  Tools for emotional regulation, 
de-escalation, and rapport 
building

    

2.  CLIENT RETENTION  
& ACA RISK SUPPORT

    
•  Proactive strategies to prevent 

early discharges

•  Grounding interventions  
and reframing techniques for 
resistant clients

•  Family engagement strategies  
that support retention

    

3.  PROGRAM STRUCTURE  
& CURRICULUM ALIGNMENT

    
•  Identify curriculum gaps that 

create disengagement

•  Align clinical messaging and tone 
across your team

•  Make your program more 
experiential, consistent, and 
client-centered

    • Ongoing Support
    • 16 hours/month of hands-on consulting/training 
    • Staff training sessions

OUTCOME FOCUSED

SUPPORT STREAMS

• ACA intervention strategy
• Curriculum refinement
• Executive advisement

FULL PROGRAM REVIEW + EXECUTIVE REPORT

Each plan includes targeted goals and tangible metrics to reflect overall success and measurable progress.
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